Risks and Opportunities

We have identified the risks and opportunities that could affect our medium- to long-term value creation,
taking into account the ever-changing external environment. We will continue to improve value creation by
appropriately responding to risks and taking advantage of opportunities to address social issues for a better
future and a sustainable society.

Changes in the external environment

Risks

*These risks do not necessarily cover all of the risks that the Group is aware of.
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Value Creation

Opportunities and countermeasures

Economy/
Corporate management

Political trends and trade restrictions in the global
economy
Fluctuations in exchange rates

Possibility of difficulty in procuring products and services if an overseas
supplier is acquired or goes bankrupt, or if a Japanese subsidiary is
established and its sales network is revised

Possibility that our business performance and financial position could
be affected by rapid fluctuations in exchange rates

Strengthen relationships with suppliers and develop new suppliers
Hedge currency risks through forward exchange contracts/Price
negotiations with buyers

Technological innovation/
Market competition

Intensifying competition in the IT industry, where
technological innovation is rapid

(emergence of new services in fields such as
generative Al)

Acceleration of digital transformation

Decrease in competitiveness due to the Group's or suppliers’ delay in
responding to technological innovation

Decline in competitiveness due to the entry of major companies and
the rise of start-up companies

Impact on our financial position due to intensifying price competition
with other companies

Improve the business structure so that it is less affected by the
decline in competitiveness of suppliers (strengthen high-value-
added solutions and services)

Promote in-house research and development / Promote M&aAs,
capital and business alliances with companies that can
complement the business areas of the Group or competitors in the
same industry

Secure differentiation and added value in specific business fields

M&As/Capital and
business alliances

Relative expansion of overseas markets
Growth limits of the profit model of existing

business domains

Impact of the discovery of significant unconfirmed matters that were
not anticipated after the investment

Possibility that the synergy expected after the investment is not
created, or that dis-synergy occurs

Impact on financial position due to a significant decline in the fair value
of the shares held as a result of the investment

Conduct detailed due diligence on matters such as finance, tax,
legal affairs, and business

Regularly evaluate our investments at fair value and also conduct
qualitative evaluations in light of the original investment
objectives

Information Security

Sophistication and diversification of cyberattacks
Increase in security issues associated with remote

work

Claims for damages from client companies and loss of trust in the
Group due to information leaks or tampering caused by viruses or
unauthorized access

Adverse impact on our credibility and brand image in the event of a

serious system failure

Acquire and maintain ISO/IEC 27001 and JISQ27001 certification
Hold meetings of the Information Security Committee headed by
the management team

Evaluate operational status through internal and external audits
Establish a CSIRT and strengthen incident response

Conduct security training programs for all employees

Diversification of human
resources and work styles

Worsening labor shortage
Promotion and establishment of new ways of
working

Expansion of diversity and inclusion

Intensifying competition for IT talents

Failure to achieve business plans due to the outflow of talented
personnel and delays in training

Decline in organizational performance due to a decrease in job

satisfaction and ease of work

Strengthen recruitment of new graduates with high potential and
mid-career professionals who can be immediately effective
Expand training and educational support

Design various systems that aim to balance life events

Planning and implement measures to improve employee

engagement

Natural disasters,
pandemics, etc.

Uncertainty about global environmental issues
Disruption of the global situation due to climate
change

Impact on business continuity due to natural disasters and pandemics
Impact on investment trends for the products, maintenance and various
IT services provided by the Group due to disruptions in the supply

chain and confusion in economic activity

Formulate a business continuity plan (BCP) for each business and
conduct regular reviews at least once a year

Increased demand for products and services (cloud services, etc.)
that contribute to decarbonization

Formulate and implement climate strategies and action plans

Legal Regulations/Compliance

Tightening regulations in the digital field
Strengthening of risk management functions
Increase in corporate scandals and management
risks

Impact on business performance and creditworthiness due to violations
of domestic and international laws and regulations

Increase in regulatory compliance costs due to trends in the enactment
and amendment of related laws and regulations, as well as

administrative responses, etc.

Strengthen corporate internal controls and risk management
Collect information on regulations in each country and take actions
Develop and disseminate rules to ensure compliance, and hold
regular education and training

Respond in a timely and appropriate manner through the
whistleblowing system

Human rights compliance

Respect for the individual

Widespread adoption of fair labor practices
Changes in the environment surrounding
companies and human resources

Lawsuits and administrative penalties for not paying attention to issues
related to human rights, and deterioration of reputation

Economic losses and a decline in social trust if appropriate corporate
action is not taken

Improve loyalty among a diverse workforce

Establish the “Basic Human Rights Policy” and “Guidelines for
Business Partners”

Understand and evaluate risks through human rights due diligence
Address various human rights issues appropriately to increase
corporate value
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Message from Top Management P.11
Strengths and Case Studies: Beginning of the Palo Alto
Business P19

Strengths and Case Studies:
Solving the DX Issues of the Education Industry - P.21

Strengths and Case Studies:
Contributing to the Creation of Information Infrastructure ¢ ~P.22

Medium-Term Management Plan P.27
Strategies by Business Segment (. P.29

Medium-Term Management Plan ( ~P.27

Financial Strategy ( P.37

Strengths and Case Studies: Achieving Robust Security
P.20
Materiality: Information Security ( -P.39

Information Security Committee ( -P.40

Materiality: Training and Education ( ~P.45
Materiality: Diversity and Equal Opportunity ( -P.47
Employee engagement P.48

Materiality: Climate Change ( -P.42

Dialogue of Outside Directors ( -P.49
Internal Control Committee ( “P.56
Corporate Governance
Whistleblowing System ( -P.59

Basic Human Rights Policy
Human Rights Due Diligence ( ~P.60
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New Medium-Term Management Plan (2024-2026)

Creating Customer Value in the New Era

In the new era, the TechMatrix Group will continue to be a company that creates a

better future by solving social issues with solutions that incorporate our

“Foresight” and “Business know-how" and will provide more customer value.

Thoughts on the New Medium-Term Management Plan

The emergence of new technologies such as Al, which
continues to evolve on a daily basis, the decline in the
domestic workforce due to the falling birthrate and aging
population, and changes in the social responsibilities that
companies must assume, are all contributing to the
emergence of a new era. In this new era, the TechMatrix Group
will continue to be a company that creates a better future by
solving social issues with solutions that incorporate our
“"Foresight”and “Business know-how" The new Medium-Term
Management Plan (Creating Customer Value in the New Era)
has been formulated with the aim of continuing to improve
‘customer value!

Creating Customer Value in the New Era

Creating Customer Value

“Foresight” means discovering cutting-edge technologies
and social issues that need to be solved, and then solving the
discovered social issues with our “Business know-how." For
specific industries and operations that require expertise, the
TechMatrix Group recognizes that its strength lies in its deep
business knowledge as a result of the hundreds and thousands
of customers it has served. "Customer value” refers not only to
the solutions and services we provide, but also to the value
our customers perceive in the branding image of our company
that provides them, the way our employees treat our
customers, and the procedures and interactions in their
dealings with us.

in the New Era

Source of customer value (DNA) Credo and aspiration (corporate culture)

Offering solutions that packed with
our Business know-how

An environment wher
every single employee
take on challenges to

Providing close support for customers
Serving persistently without giving up

Decrease in the working
population

Emergence of new technology

Business infrastructure (basis for offering customer value)

Recruiting and retaining talents

Corporate social responsibility

Putting in place systems for conducting operations quickly and accurately

Change in Target Figures

BEYOND THE NEW NORMAL (FY2024 - FY2026) _
GO BEYOND 3.0 (FY2021 -F¥2023) FY2026 (Targets) Operating profit
(FY2018 - FY2020) FY2023 (Results) * ¥1 O O bilion
FY2020 (Results)

Revenue ¥30.6 billion

Operating

profit

Revenue ¥53.3 billion
Operating ¥3.68 billion profit ¥5.85 billion

Creating Customer Value
in the New Era

Revenue ¥75.0 billion
Operating

profit ¥8.20 billion
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Key Strategies

Measures (to make them happen) Purposes (what we want to achieve)

Diverse alliances/M&As
(expansion of existing business and creation of new business) Expanding business

domains

Expanding portfolio of products and services

Expanding business

Utilization of Al in the overseas market

Developing and retaining talents
(including promotion of diversity)

Creating business
by utilizing data

Creation of synergies by strengthening group collaboration

FOCUS Areas M Information Infrastructure Business B Application Services Business [l Medical Systems Business

( Existing Products and Services > New Products and Services

Market penetration
(deep-dive and market share increase)

Cyber security measures

Integrated security monitoring service - TPS
CRM: Incorporate generative Al technology into service menu

SE: Development data analysis business

Expansion of products and services

Deep-dive into strategic accounts in collaboration with distributors (partners)

SE: Development infrastructure construction and implementation support services

Strengthen the subscription model business (stock business) by shifting to the cloud PACS business

Expand the business of the Al-based medical image diagnosis support service

< Existing Market >

Market development Diversification

Seek to develop business in Asia Expand PHR service business

CRM: Business expansion to the ASEAN region

Business expansion into the pathology area

EdTech: Full-scale promotion to public schools

=
Q
x
=
(1o
=
2
]
P

BS: DX and CX improvement in public business

Business expansion in Asia

SE: Software Quality Assurance field, BS: Business Solution field

Data utilization

Support of automation and labor saving through data utilization for customers of our solutions

Business know-how Medical Systems Business Medical institution business processes including medical image management
(5°'$°”) CRM Business Contact center operations and knowledge management
Data utilized SE Business Software development process and quality control
X Network Security Business Cybersecurity measures and security operations
Al —
v Medical Systems Business Medical image data *More than 50 million people, more than 300 million data items (as of March 2024)
Automation/labor saving CRM Business Call history data, inquiry history data

TechMatrix Integrated Report 2024



Business Strategies by Segment

Information Infrastructure Business Unit

New Appointment Greeting

Intention to raise corporate value under a
new system

I'm Takeya Shiga and I took the baton from newly named
President Yai and was appointed Head of Information
Infrastructure Business Unit. Since joining the Company in
2000, for the past 24 years | have been involved in jobs related
to network security. The actions surrounding network security
move at a dizzying pace, so even today | engage in my work

with a keen sense for the importance of continuing to study.

M Revenue Breakdown by Business Unit

Information
Infrastructure Business

¥35,005 million
65.7%

Medical System Business

¥1 0,092 million
18.9%

FY2023

¥53,303 million,

Application Services
Business

¥8,205 million
15.44

ening human capital and
ational capabilities to seek to
d the portfolio and bring about the

cess of customers

Vianager of Network Security Division,

While continuing to support the new management structure, |
intend to further contribute to raising corporate value.

The Information Infrastructure Business has been the
Company’s main business since its founding and accounts for
around 60% of company-wide revenue. Of this, around 80% is
subscription-based revenue, an area of focus these past few
years, and this revenue is not only growing, it is contributing to
our stability. The origin of the Company’s name is to create
business with technology on the horizonal axis and the market
matrix on the vertical axis. | handle the technology on the
horizontal axis and provide network security that is needed in

various businesses from CRM to medicine and education.

M Recurring Revenue Ratio in Information Infrastructure Business

Recurring transactions, centering on subscription-based contracts,
account for 82.3% of revenue

- Recurring revenue :| Non-recurring revenue —O— Recurring revenue ratio

(Million yen) (%)
35,000 82.3 90.0

25,000 60.0
15,000
24,612 300
5,000
0 0.0

FY2021 FY2022 FY2023
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Strengths of the Information Infrastructure Business

Leading the market with advanced
technology and total support

Looking at the Information Infrastructure Business Unit alone,
we conduct business in the position of a distributor
connecting vendors (manufacturers) who develop network
security-related products and Slers (resellers) who systemize
these products and provide them to end users. From vendor
to distributor to Sler to end user, we have played an important
role within this business flow. Slers handle the work of building
company systems, but in the domestic market in particular
there is a tendency to rely heavily on Slers who have many
engineers. But Slers have to keep up with numerous
technologies and there is a limit to their ability to find the
optimal one for the user’s needs from all the technologies
available. This is why they need the support of distributors like
us. In addition, for the vendors upstream, we are indispensable
to delivering to users their products efficiently and

appropriately.

M Position as a Distributor

Strategy Governance Data

Distributors are constantly looking ahead to find new
technologies and must have the technological capabilities to
accommodate them. This is especially true in the world of
cyber security, where a cat-and-mouse game with hackers
continues. The Company’s Foresight is truly a strength. We look
ahead at issues and backcast from there to introduce new
technologies ahead of other companies. In addition,
committing to one vendor in each area, we have established
dedicated teams in sales and technology, and through this
search for product knowledge, build trust with vendors and
successfully provide added value to users. Moreover, we don't
just sell products, we provide total support for maintenance
and operations. And, when there is trouble, we provide robust
support in which we face the problem directly and continue
to respond sincerely. This is a point we have been commended
for. By combining these elements, our several security
products have earned track records of No. 1 in domestic sales,
and as a security solutions distributor, | am proud that we play

a prominent role.

As a distributor we provide value to vendors, Slers, resellers, and end users.

Distribution channel

9 .
. .9 | TechM trix
Distributor

Sler/reseller

> End user

000
alh

@ For the end user

- Started a knowledge site operated by TechMatrix for support in solving one’s own problems at any time

Speedy and accurate response to maintenance issues

« For primary maintenance in Japan, can provide support in Japanese

% % Transfer of technical skills related to products and support for technology
N

@ For Slers/resellers

+ TechMatrix dedicated engineers provide building services and support
+Technical training by TechMatrix dedicated engineers for the system engineers at Slers

© For vendors

Accurately convey domestic needs and contribute to increased sales

+Understand vendor sales strategies and contribute to expanded sales in Japan
+ Possess products and specialized knowledge equivalent to vendors, and support solution proposals for security issues

TechMatrix Integrated Report 2024
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Market Environment and Issue Recognition

Strengthen responsiveness to
evolving technologies

At the same time, there are issues. With a variety of
environmental changes anticipated, including rapidly evolving
technologies and new activity in the industry, securing human
resources and strengthening systems to accommodate these
changes is a major initiative. One change is the platformization
of security. For security vendors to respond to more complex,
advanced threats and lower their operating load, they are
promoting platformization in the areas of application security,
cloud security, and the upgrading of security surveillance
centers. Platformization makes it possible to apply an
integrated security policy, rapidly detect and respond to
threats, and strengthen and raise the efficiency of risk
management. At the same time, engineers require a broad
range of knowledge and skills spanning multiple technical
areas, including security, networks, and clouds. However, there
are a limited number of engineers with this combination of
skills, and education and training are an important issue.
Platformization does have issues, such as the scarcity of

engineers, but it brings about opportunities for cross-selling

M Security Platformization

The current mainstream in security measures is

defense in depth, but there are major issues in

and upselling, and it constitutes a major business chance, so
the Company will continue to make investments to strengthen
its engineers. In the area of network security, which has high
growth potential, many distributors are entering the market,
so to win out with greater competition, investment has
become more and more important.

In addition, there is also the matter of responding to cloud
natives. In the realm of cloud natives, networks have also been
converted to software, so different technologies and skillsets
than in the past have come to be necessary. Group company
CASAREAL has a training program for cloud natives, so our
engineers are also participating and learning coding and other
technologies.

Looking back at the previous Medium-Term Management
Plan, we were able to achieve our results targets thanks largely
to cloud security products, where demand is increasing, but
we recognize there are still issues. The added value we
ourselves provide is not enough. In particular, we see that
advancing security-related operation and monitoring service
(TPS) and the expanding of their sale as important factors for
continuing to be selected as a distributor, and in the new
Medium-Term Management Plan, we will seek further

evolution, including through the use of Al.

31 party APl integrations

o ® -

coordinating, managing and operatin
E gng P J SOC 71 Partner
between products. Security platformization Automation ‘@ Integrations
utilizes cloud-based threat intelligence and Al
Th;eat Al
to make comprehensive risks visible and allow Intelligence
EPP/ G\ SASE
them to be evaluated. This makes it possible to EDR ==,

quickly respond to attacks. This also raises the
efficiency of operations, and the security team

can utilize resources more effectively.

\

" (N

NGFW / Q Cloud Native
IPS Security

b - d

Attack Surface Management

Introduction TOP Message Value Creation

Direction of New Medium-Term Management Plan

Focused on expanding the portfolio
by making “Foresight” an
organizational quality

In the new Medium-Term Management Plan, “Creating
Customer Value in the New Era,"which recently started, there is
no change to the assumption that cloud security products will
continue to drive growth and results. The revenue model is
based on accumulation through subscriptions, so cloud
security products are expected to increase product sales and
steadily increase the level of earnings. At the same time, we've
set a conservative target for the operating profit margin. This is
because we plan to invest in bolstering support systems and
strengthening engineers, and, further, in testing facilities in
response to new technologies. Support quality and proposal
capability (technical capability) are key points when customers
and partner companies select a distributor. I say accumulation
of revenue through subscriptions, but there is no guarantee
that transactions will continue. We plan to invest in securing
and training personnel so that our support system remains
robust even as we grow in scale and also invest in Al utilization

to increase the efficiency of that support.

B New Medium-Term Management Plan Targets

- Planning active investment to strengthen support systems

- Considers exchange rates, whose outlook is unclear

- Revenue Operating profit —O-— Operating profit margin
(Million yen)
52,350
40,000
10.5%
5,480
FY2024 FY2025 FY2026

Strategy Governance Data

At the same time, our strategic initiatives are to respond to
the issues I've just raised and also to expand our portfolio and
bring about success for our customers. We also have our sights
set on overseas expansion. We see portfolio expansion as a
medium- to long-term theme indispensable to our sustained
growth, and we launched a dedicated organization this year to
this end, the Solution Development Section. | don't deny that
“Foresight”is an individual attribute, but, going forward, in
order to further develop our business, we need to make
“Foresight”an organizational quality and must discover new
technologies in order to win the competition with other
distributors. Customer success is tied to “Customer Value”in
the title of our new Medium-Term Management Plan, and for
the success of our customers we will provide support so that
our solutions are utilized to the maximum extent. As a part of
this, we created partner account engineering teams. We help
provide value to the end user by assigning a dedicated system
engineer to each partner, which not only helps continue the
transaction but also leads to upselling and cross-selling.

Regarding overseas expansion as well, we are considering
expanding into the ASEAN region, which is experiencing
remarkable economic growth, and over the next three years

we intend to reveal a concrete direction.

The strengths of the Information
Infrastructure Business are
responsiveness to technology as a
distributor and across-the-board
support.

The main issues are human resources
development and improving skills as
technology evolves.

The new Medium-Term Management
Plan aims for growth of cloud
security products, portfolio
expansion, strengthening customer
success, and overseas development.

TechMatrix Integrated Report 2024
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Application Services Business Unit

Strength in Business know-how specialized in
specific markets i
Will aim for sustained growth through )

expansion in the ASEAN region an
development in the education

Strengths of the Application Services Business

Providing best practices in
specific markets

The Application Services Business Unit conducts the CRM
business, which supports improvements to productivity and
customer experience at contact centers, the software quality
assurance business (SE business), which supports software
development, the business solutions business (BS business),
which assists risk management operations at financial
institutions and supports DX at companies and government
agencies, and the EdTech business, which supports the
revitalization of communication and learning with new quality
in school education. We solve issues faced by customers, such
as raising productivity and improving processes. The Medical
System Business was spun off from the Application Services
Business Unit in the fiscal year ended March 31, 2022 and
made a new independent segment.

Our strength lies in having accumulated Business know-
how in specific markets and implementing it as application
functions. For example, the contact center system we
developed ahead of other companies has a top-class record of
installations. Through these numerous installation examples,
we identify common issues and repeatedly improve functions
by incorporating their solutions into products, which are
provided as best practices. In addition, customer satisfaction is
high and the services are deeply embedded in day-to-day
operations, so cancellation rates are extremely low. | think this
is a major characteristic of our business.

Unit and Manager of CRM Solutions Division

Looking Back on the Previous Medium-Term
Management Plan

Established revenue foundation via a
shift to subscription-based model and
strengthened strategic coordination

In the previous Medium-Term Management Plan, we made a
major change by switching to a subscription-based business
model, which temporarily delaying the timing of revenue
recognition, and we started in the initial year with a loss.
However, recurring revenue steadily accumulated and in the
final year we were in the black. Also, in terms of strategy, we
were able to produce results for the future, including a
business alliance in the Al sector. We formed an alliance with
Mobilus, which is particularly strong in non-voice (chat, LINE,
bots, etc) and the generative Al field. The alliance
accommodates the rising need for switching to non-voice and
process automation at contact centers (CRM business), and
will strengthen the Company’s competitiveness. In the SE
business, demand for test tools to assure software quality
remains firm, and we are especially capturing demand for
in-vehicle software related to the introduction of IT in
automobiles. Furthermore, financial system-related projects in
the BS business were integrated into Group company ARECCIA
Fintech Corp. in July 2023, and a system was created to pursue
synergies for financial DX support utilizing fintech solutions, for
which demand is increasing.

At the same time, an issue is our relatively slow expansion of
the CRM business into the ASEAN region compared to

Introduction TOP Message Value Creation

expectations. We are laying a foundation by equity investment
in local companies and establishing local subsidiary, but these
moves have yet to produce results. In addition, in the EdTech
business, we have had some success with progressive private
schools, but installation at public schools is still sometime in
the future. Sales talks are increasing substantially, but it will still
take some time before final decisions are made. Our biggest

Capital and business alliance

Strategy Governance Data

issue when it comes to future business expansion is securing
human resources. This is particularly true for Al technology. Al
has become an elemental technology that is essential to
increasing business efficiency and raising added value, so
along with utilizing outside resources, securing human
resources with expertise in Al is a major issue.

Increase contact center productivity and raise customer satisfaction

® Synergies

with Mobilus
i =
TechM trix MO'=ILUS
Top in Japan Top in Japan in chatbots
in CRM for corporations
Strength in multi-channel Comtple- Strength in non-voice
centering on voice entary (chat/LINE/bots)
(telephone) and generative Al

Marketing coordination (mutual marketing)
The Company to sell Mobilus products
on an OEM basis

Mobilus to sell the Company’s products
as a sales agent

Marketing

Joint implementation of advertising
and sales promotions and cooperation
in attracting customers

Product and service development
Coordination between Mobilus
products and the Company’s products Sales of Mobilus products in the
Joint research and new business ASEAN region

development

Overseas business

Direction of New Medium-Term Management Plan

Accelerating growth strategy by
strengthening human resources

The new Medium-Term Management Plan, which started
recently, will further promote the subscription model. Revenue
is expected to grow by approximately 1.4 times over three
years and segment profit to increase by approximately 4.2
times. Major improvement is also expected in the profit
margin, from 3.9% the previous term to 11.7%. We will work to
raise revenue in the CRM business and also the EdTech
business, SE business, and BS business. In addition, with regard
to human resources, we plan to hire around 100 people over
three years in the Application Services Business Unit overall.
The centerpiece of our strategy consists of increasing the
efficiency of contact centers using generative Al, expanding
business in the ASEAN region, and fully expanding the EdTech
business into public schools. We have positioned the ASEAN
region, where economic growth is particularly remarkable, as
pivotal to our medium- to long-term growth strategy. Based
on issues made clear through the previous Medium-Term
Management Plan, we will strengthen sales capabilities
centering on TechMatrix Asia, a local subsidiary established in
Thailand. Just like business in Japan, major players will be
strong competitors in the ASEAN region as well, but we hope
to verify the hypothesis that being at the top of a niche will be

effective in the ASEAN region, too. The Group is developing
business overseas, centering on the ASEAN region and led by
the CRM business. One of the basic strategies of the Medium-
Term Management Plan is “Expanding business in the overseas
market,"and we will accelerate overseas development in other
businesses as well. With the CRM business leading the way, we
intend to establish a growth trajectory in the ASEAN region. In
addition, in the EdTech business, which is in the investment
phase, we will continue with upfront investment to expand
functions, etc. and strive to boost revenue through full-fledged
expansion into public schools.

B New Medium-Term Management Plan Targets

- Promote shift to subscription-based business
-Smaller loss in the EdTech Business

I revenue Operating profit =—O-— Operating profit margin

(Million yen)
11,550

10,200

FY2024 FY2025 FY2026
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Medical System Business Unit

t share of cloud-based medical

Strengths of the Medical System Business

Providing high value-added services
through the shift to the cloud ahead of
competitors

The Medical System Business provides medical-related
services, including a medical imaging system (PACS) that
allows medical information such as CT scans and MRIs to be
managed and used. It became possible for private-sector
companies to be entrusted with medical information in 2010,
and in 2012, saving data from multiple facilities in virtual
storage was permitted, as the cloud market for medical
information was inaugurated. The Company’s cloud service for
medical information, NOBORI, was started in 2012 and cloud-
based PACS has grown to make us a leading company with a
market share of over 70% on the basis of the number of
contracted facilities.

Our strength is having promoted the shift to the cloud
ahead of other companies. Thanks to this approach, medical
institutions are able to keep upfront costs for system
installation down compared to the conventional on-premises
model, and there are also merits in bringing about high
added-value by adding on various functions and services. Also,
in promoting the shift to the cloud, we utilize technologies in
the Information Infrastructure Business, and providing a high
level of security is a factor differentiating ourselves from other
companies.

In 2022, through a merger with PSP Corporation, which sells
an on-premises PACS, we became the No. 2 company in the

industry in the PACS market with a market share of 22%.
Currently there are approximately 8,000 medical institutions in

Japan, but that number is dwindling due to population
declines. For this reason, our near-term target is to drive the
shift to the cloud of the industry through business integration
and further expand our market share. We are also focused on
developing a personal health record (PHR) service targeting
general consumers. PHR is a service that allows patients
themselves to manage and refer to their own medical
information, such as CT scans, MRIs, and other medical images,
charts, and prescriptions stored by medical institutions.
Through PACS the Company is entrusted with the data of
around 53.00 million people (as of the end of June 2024), and
we want to enable each person to use their data for their own
health management when the data is returned to them and
create a mechanism to help medical settings increase their
efficiency.

[ Personal Health Record (PHR) Service
Targeting Individuals (patients)

Outpatient
treatment schedule Test results ~ Medications  Image data

PR oaRoEsE

e
e +  m
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Looking Back on the Previous Medium-Term
Management Plan

New launch with the business integration
and producing results for the future

Under the previous Medium-Term Management Plan, the
period was impacted by special factors arising from the
merger with the former PSP Corporation, and this had an
effect on profits. But revenue grew steadily and we were able
to exceed our final targets for revenue and operating profit. In
addition, on the strategy side, we focused on post-merger
integration (PMI) with the former PSP Corporation and
launching PHR services, a new business. We believe we have
produced a certain amount of results for the future. With
regard to PMI in particular, we shared a common purpose
while integrating development lines and repositioning
personnel for the future. In addition, there are now around
250,000 users for PHR services thanks to coordination with
Mynaportal administered by the government. PHR services
have yet to reach the stage of profitability, but we are currently
steadily spreading the service while closely examining the
extent of their societal merits.

We began participating in digital pathology through a
capital and business alliance with Medmain Inc. and
established a joint venture with M3, Inc. to promote businesses
using Al technology. We will focus on the results of these
ventures for the future. Pathologic examinations involve using
a microscope to examine tissues and cells extracted from the
patient in order to diagnose cancer and other diseases. Thus
far the main methods used though have not been digital.
However, introducing Al technology has raised the efficiency
of pathologic examinations, and the trend toward digitization
is beginning.

Direction of New Medium-Term Management Plan

We will engage in the pathologic field
and look to expand overseas, pivoting on
the shift to clouds and PHR promotion.

Under the new Medium-Term Management Plan, we will
complete PMI with the former PSP Corporation, which has
been carried out in stages, and further accelerate the shift to
clouds in the mainstay PACS business. Additionally, we will
promote PHR services, which are expected to be a future pillar,
participate in the pathology field, and, further, invest in
overseas expansion. Over the three years of the plan, we will

Strategy Governance Data

move forward until the form these businesses will take comes
into view. For this reason, the three years under the Medium-
Term Management Plan are positioned as an important
investment phase. A temporary decline in revenue associated
with the shift to clouds and upfront investment in PHR services
is expected to reduce profit for two consecutive years, but
starting in the third year, recurring revenue will accumulate
and under this scenario revenue and profit will both turn
around and increase. The current ratio of recurring revenue is
around 50%. Under the plan, we intend to raise it to 65% in
three years and to around 80% in five years. Through this
strategy, we will achieve further stable revenue growth.

A stable revenue foundation through the PACS business and
the enormous amount of medical image data entrusted to the
Company are important information resources. How can this
data be used to enhance people’s health and further develop
medicine? We are thinking about business development from
a long-term span of five to ten years from now. We aim to
create social and economic value that only we can create and
develop business that helps raise the quality of people’s lives.

Beginning to provide medical image data
based on the Next Generation Medical
Infrastructure Act, a first for Japan

Coordinating with the Life Data Initiative (LDI) and NTT Data
Japan Corporation, PSP Corporation will begin providing
medical image data in October 2024 as anonymously
processed medical information based on the Next Genera-
tion Medical Infrastructure Act. Until now, LDI and NTT Data
have provided electronic health records and insurance
claim data, etc, but cooperating with PSP, a major player in
cloud-based medical imaging systems, they will add
medical image data to what they provide.
This initiative is a first for Japan.

O]

See here for the press release b g

B New Medium-Term Management Plan Targets

- Investment phase from FY2024 to FY2025 for increased
revenue and profit in FY2026 and beyond

- Revenue Operating profit —O— Operating profit margin

11'100 (Million yen)

9,800 10,200

FY2024 FY2025 FY2026
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Supporting sustainable growth through active
and steady financial and capital strategies to
achieve the Medium-Term Management Plan

The TechMatrix Group (the “Group”) entered the final year of its three-year Medium-Term
Management Plan “BEYOND THE NEW NORMAL"in the fiscal year ended March 31, 2024. Among
the seven key strategies of the plan, we were particularly successful in promoting the expansion

of existing business and the creation of new businesses through “Diverse alliances/M&As” In

addition, the effects of the promotion of recurring revenue businesses that we have been

Yoko Nakamura

Executive Officer and Head of Corporate pursuing also contributed to steady growth in our business performance, achieving record-high

Headquarters, General Manager of
Finance and Accounting Department, and
Manager of D&l Promotion Office

results of ¥53.3 billion in revenue and ¥5.8 billion in operating profit.

In the new Medium-Term Management Plan “Creating Customer Value in the New Era"that
started in May 2024, the quantitative targets for the fiscal year ending March 31, 2027 are revenue of ¥75.0 billion, operating profit of ¥8.2
billion, and operating profit margin of 10.9%. The Group has achieved high profitability, with ROE (return on equity) of 17.4% for the fiscal
year ended March 31, 2024, including 10th consecutive years of record profits. With the Mission Statement of “the IT professional group who
create a better future," we will accelerate the expansion of business areas that are essential for the arrival of a new era, and provide more
customer value with solutions to solve social issues. We will continue to actively invest in order to remain a company that creates a better
future. At the same time, we will promote management with an awareness of the cost of capital, aiming to maintain a return on invested
capital (ROIC) that exceeds the weighted average cost of capital (WACC), so that we can continue to gain recognition from the stock market
for medium- to long-term earnings stability and growth potential. In order to meet the expectations of our stakeholders, we will work
together to achieve the goals of our new Medium-Term Management Plan through proactive and steady financial and capital strategies

based on disciplined management, and will strive to maximize our corporate value.

Cash Allocation basis at the end of the fiscal year. From the fiscal year ended
March 31, 2024, we have changed the basic policy to pay a
payout ratio of 30% or more to further return profits to
shareholders. The forecast dividend for the fiscal year ending
March 31,2025 is an annual ordinary dividend of 30 yen per
share (interim dividend of 10 yen, year-end dividend of 20

yen), an increase of 2 yen per share. The Company plans to

To promote management with an awareness of the cost of
capital, the Group will effectively allocate funds while
maintaining a balance with financial soundness. Among our
investments, we place a high priority on investing in human
resources. We will actively work to develop and retain highly
skilled IT personnel as our investments in people who are the
source of the Group’s customer value and our strengths in

increase the dividend for the 10th consecutive year.

foresight, technological capabilities, and ability to solve social L . .
) N o ) ) ) Achieving a cycle of sustainable corporate value improvement
issues. In addition, we will invest in a variety of ways to achieve

growth. This includes investments to expand the products we Input Output

handle, launch new services, and utilize Al, as well as

investments in overseas business expansion, alliances, and Human resources investment

MR&As. Finally, we consider returning profits to shareholders to M&As
be an important issue as part of our efforts to increase Operating ‘ . Business investment
shareholder value. The Company’s basic policy on profit eHinifleny AV reDinvestment

distribution is determined by comprehensively considering
the balance between returning profits to shareholders and
enhancing internal reserves. Our basic dividend policy was to
maintain a payout ratio of 20% or more on a consolidated

Return to shareholders
Increased the payout ratio from

20% to 30% or more from the
fiscal year ended March 31,2024

Introduction TOP Message Value Creation Strategy Governance Data

H Dividends and payout ratios

The annual dividend increased for the ninth consecutive year in the fiscal year ended March 31, 2024
Aiming to increase the annual dividend to 30 yen per share in the fiscal year ending March 31, 2025 to achieve the
10th consecutive years of dividend increases in line with its shareholder return policy

(Yen) (%)
35 35
o 35 311 31.7
30 31.9 : 30.0 30
311 30.4 28.0
25 26.6 25
25.6 23.0
24.2
20 19.0 20.0 20.0 20
19.0
15 Interim dividend 15.0 16.0 15
Year-end dividend 12.0 13.0 .
Payout ratio
10 9.0 10
12.5
5 10.0 9.0 10.0 5
7.5 7.0 7.0 7.0
6.0
375 iy

2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3
(Forecast)

*As of March 1,2017 and July 1, 2020, we conducted a 2-for-1 stock split. The actual dividend amounts for previous years are displayed based on the assumption that the stock split was
conducted.

| Pl'Oﬁtabi"ty Operating profit Operating profit margin B Market assessment Market capitalization PBR
(Million yen) (%) (Billion yen) 5.01 (Times)
6,000 11.1 1.0 12 100.0 5
5.27
5,000 e
' oo 10.2 800 333 U
3.12
4,000 8
60.0 3
3,000 5,850
5,098 b
40.0 78.1 = 74.3 2
2,000 3,583 3,734 4 59.2
2,735 43.9
1,000 200 {
© FY2019 FY2020 FY2021 FY2022 FY2023 ® ® FY2019 FY2020 FY2021 FY2022 FY2023 ©
M Financial stability Eauity Equity ratio M Efficiency ROE ROA
(Million yen) (%) (%)
25,000 40 20
32.4
20,000 364 371 165 s 17.4
254 30 15 455 : :
28.9 14.9
15,000
21,744 20 10
10,000 . 17,018 18,970 !
13,002 !
5,000 10 5 o5 6.1
b . 5.1 5.0 a7
FY2019 FY2020 FY2021 FY2022 FY2023 v g FY2019 FY2020 FY2021 FY2022 FY2023
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Initiatives for Materiality to Promote Value Creation

Starting from a macro trend analysis to extract social issues, we
analyzed risks and opportunities for us and identified
materiality that has a large impact on value creation.

Identified materiality is also relevant to the Medium-Term
Management Plan. We will reflect the materiality in our
management strategies as issues that should be addressed to
expand TechMatrix's medium- to long-term corporate value.

In addition, we understand that materiality is not only about
important issues related to corporate competitiveness but
about environmental, social, and other issues to fulfill
responsibilities for and contribute to internal and external

stakeholders.

Mission Statement The IT professional group who create a better future

Analysis of the external and business environment (- P.25

Process of identifying materiality

Step 1
Identification of social
requests and expectations
as well as issues

Step 2
Assessment of materiality

We identified our current
issues by referring to
frameworks supporting the
preparation of integrated
reports, such as the GRI
Guidelines and International
Integrated Reporting
Framework.

We assessed our materiality

} based on the perspectives of
the management team given
our current situation and
management strategies, as well
as the perspectives of
stakeholders such as employees,
customers, and investors.

4

Step 3
Identification of materiality

Following discussions with

the management team and }
management deliberations,

we identified our materiality

based on our management
strategies and society’s

requests and expectations.

Materiality

Information Security Climate Change

Continue to acquire ISMS
certification

Build a high-level security system
based on our business

TCFD recommendations
Develop strategies, scenario
analysis, and action plans

%

Mmateriality  Information Security

Reason for Identification

Disclose information based on the

Training and Education

Create and increase training
opportunities to improve employee skills
Increase training programs for awareness
of social issues and compliance

Step 4

Progress and reporting on
materiality

The Sustainability Committee
manages progress on a quarterly
basis. The progress is reported and
discussed at least once a year ata
meeting of the Board of Directors
to incorporate materiality into
management strategies and
improve consistency.

Diversity and Equal Opportunity

Implement initiatives to promote
women’s success in the workplace
Set further quantitative targets

Due to the development of an advanced information society, unauthorized access, information leakage, falsification, viruses, and
other threats have increased in today’s world. We consider it extremely important to protect and appropriately manage the safety of
all information assets we possess, including information we receive from customers.

Information Security Basic Policy

In addition to complying with laws and regulations, TechMatrix
has established systems to continuously implement and
improve its activities, based on the Information Security Basic
Policy through the introduction of Information Security
Management Systems

(ISMS). For details, please .
refer to our corporate SP
website. s
isms-AC
ISMS 1sr001

Personal Information Protection Basic Policy

In addition to complying with the Act on the Protection of
Personal Information, guidelines such as the Guidelines for
Protection of Personal Information, and other relevant laws and
regulations governing the protection of personal information,

TechMatrix has established a Personal
Information Protection Policy and published it
on our corporate website. We develop and
maintain systems based on this policy as well
as strive to continuously improve them.

Introduction TOP Message

Value Creation
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Information security governance

In line with its basic approach to corporate
governance regarding the improvement of
transparency and efficiency in management,
the Company has established an information

Governance

Data

Board of Directors

i Report and supervise

Information Security Committee

Chair

(President)

Audit

Certification body <«

security governance structure in which the
executive functions headed by the President Internal A
and the supervisory functions of the Board of

Directors are clearly separated.

certification body

Report and
supervise

udit Office

Report

Information Security Committee
Secretariat

Information Security Committee
Members

ReponI IS
; Cert
Service PRESILAN Department:

hare

] co

Coordinate | Informa

s b

I Share

Officers and employees

Prevention and detection of and responses to security incidents

The Company newly established a Computer Security Incident

Response Team (CSIRT) within its IT Promotion Department for

the prevention of incidents from occurring through regular
activities and the early detection of incidents and
implementation of emergency responses. By enhancing
predictions and monitoring from logs, developing response
procedures for each incident level, and conducting training,
the CSIRT has become an organization that is capable of
responses, from detection to recovery, in a swift and accurat
manner. Going forward, it will strengthen cooperation with
related internal and external organizations.

Protection

Take a panoramic view of company-wide security measures and constantly

evaluate whether the Company has been able to respond to the latest attacks

Obtain the latest security information, strengthen firewalls and add
monitoring functions

Implement combined preventive measures against increasingly
sophisticated cyberattacks, such as on-site targeted attack drills,
penetration testing and company-wide education

Develop response procedures for each incident level and conduct training

to prepare for emergencies

Strengthen coordination with relevant internal and external organizations

Cycle of strengthening security for incident responses

Based on responses by CSIRT, the Company
rotates the PDCA cycle by understanding the
current status through periodical risk
assessment and taking actions, in its efforts to
improve ISMS operation and strengthen
incident response capability. Specifically, the
Company continuously strengthens security
by implementing security enhancements for
each matter based on detailed risk
assessments conducted once a year and
identifying and analyzing risks from
infrastructure and operational aspects. In this
way, it reviews its next security strategies.

<«———— Security Strategy (3 years)

External report destination

Corporate lawyer  gepgrt

Internal

Department

External parties

Coordinated .
gﬁ é ;gg(: Customers and business partners
Government institutions

Regular Police

liaison

meeting .

Group companies

P E—
ordinate Provide education and training

N Share information
tion Systems

Management team

Information Security Committee

Report

< External contact point -

Tokyo Stock Exchange

Website

Consult

Consult ’—'
v

CSIRT

Legal Adviser

Police

e

Notify

v

Hearing

Operation team®——»

Detection

Alert/Investigate

System logs

Investigate/Train )
Partner companies

Alert/Consult .
Group companies

Ilnvest\gate

v

Employees Internet/Darknet

Enhance predictive incident detection and monitoring functions through

Response

appropriate log management

Distribute monthly monitoring and analysis evaluation results company-
wide as a part of awareness-raising activities

Update the security map based on training, test results, and education

contents and continuously implement enhancement measures by

Assess risks (infrastructure and operational)
Enhance security

Identify and analyze risks (infrastructure and operational)

Implemented annually

Strategy Review Cycle

Identify and analyze risks (infrastructure)

Identify and analyze risks (operational)

Overall review every 3 years

Enhancement and

Review and

evaluating and identifying vulnerabilities with external vendors

Implement security enhancements for each
matter based on detailed risk assessments
(infrastructure and operational)

Identify and analyze risks from
infrastructure and operational aspects

Consider responses based on
identification and analysis of risks
(infrastructure and operational)

Assess current security enhancements
and identify and analyze risks for next
period

Review security and formulate next
strategies by repeating identification
and analysis of risks and security
enhancement
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Medium-to long-term security enhancement plan

With the promotion of CSIRT activities and
the establishment of rules that are

Security monitoring system

Security management for A N
covering all Group companies

customer services

Strengthening of internal (Under Corporate Headquarters)

conscious of international standards such as SRAUHY

2028
ISO and NIST, the Company plans to achieve 2026
the strengthening of internal security by 2024

Monitoring by each Group company

Enhance security of business division
management servers

Enhance security for customer services
Enhance infrastructure in line with trends

2024, the strengthening of security for

Enhance through review of security map

customers by 2026, and the establishment by CSIRT Enhance security of websie for employee * onor VUInera e Sfsysems.
) 3 . Prepare and respond to vulnerabilities use y
of a security monitoring system that covers checklist

Monitor file uploads
all Group companies by 2028.

Consider infrastructure strategies in
accordance with security policy

Introduction TOP Message Value Creation

Materiality

Climate Change

Reason for Identification

TechMatrix recognizes that preserving and conserving the
global environment is the foundation of the sustainable
development and growth of the Group’s management. Based
on this awareness, we have positioned measures to address
climate change as one of our important management issues.

Strategy Governance Data

For this reason, we will disclose the progress of our initiatives
in line with the TCFD (Task Force on Climate-related Financial
Disclosures) recommendations, as well as strengthen our
efforts on climate change.

Information Disclosure Based on the TCFD Recommendations

1. Governance

Initiatives for the strengthening of information security
In an IT society where new technologies are being created and
adopted every day, extremely wide-ranging and rapid
responses to change are also required in terms of security
measures. As a business operator that receives important
personal information from stakeholders, the Group
implements ongoing initiatives for the strengthening of
system security, such as technical measures based on the
latest information, including the strengthening of system
operation and monitoring.

Education and awareness-raising of information security

The Group believes that, for information security responses
and information asset protection, it must heighten awareness
of information security among all officers and employees and
ensure thorough compliance with various policies.

With this belief, the Company and its Group companies
conduct education and awareness-raising activities regarding
information security at each company. The Company supports
the activities of individual Group companies through measures

Initiatives for suppliers
With the growing incidence of cyberattacks targeting supply
chains in Japan and overseas in recent years, companies are
being called on to strengthen their security measures in
consideration of the impact not only on their own companies

Monitoring and review of services provided by suppliers

The Company identifies the security status of supplier companies at least once a year.

Physical measures: Support for actualization of rules from physical aspects

Management of information equipment transfer
Restrictions on access to facilities and management of entry and exit to rooms (buildings)
Secure management of highly important information with locks etc.

Technical measures: Support for actualization of rules from technical aspects

Antivirus measures for information devices, hard disk encryption, and instalment of EDR tools
Verification of vulnerabilities in public servers and strengthening of protection measures
Monitoring and control of unauthorized access from outside and information leakage etc.

such as provision of information for educational content. The
Company continuously provides all officers and employees
with training on targeted email attacks to encourage them
new awareness as well as to clearly define the channels for
reporting such attacks, in its efforts to raise the level of security
literacy of individual employees.

Compliance training P.60

but on their affiliated companies. Against this background, the
Company has launched initiatives regarding security measures
that consider the entire supply chain, including subcontractors
and suppliers.

Identify security status once a year

When deemed necessary, the Company also conducts security surveys and audits

through questionnaire surveys * of individual companies.

The survey for the year ended March 31, 2023 received responses from all surveyed
companies. As a result of the questionnaire survey, companies found not to have taken
the necessary measures or not to have applicable situations, were asked to submit
reports explaining their current circumstances, reasons, and action plans.

When deemed necessary, conduct security
surveys and audits through questionnaire
surveys * of individual companies

Check results of questionnaire surveys, and seek explanations

from companies that have not taken the necessary measures

or that do not have applicable situations about their current
circumstances, reasons, and plans for actions

* Survey of companies on external certifications obtained related to their protection of personal information and information security and on the status of their management of the

protection of personal information (Questionnaire on Protection of Personal Information)

Board of Directors’ Oversight System

The Company recognizes that its response to sustainability
issues, including climate change, is an important management
issue, and it has established a system that enables the Board of
Directors to exercise more appropriate supervision.

The Sustainability Committee, which reports to the
Executive Committee, the body responsible for overall
business execution, manages progress on the response to

2. Strategy

TechMatrix’s Climate Strategy

We have identified the risks and opportunities related to
climate change and prepared climate strategies and action
plans for risks and opportunities that have a particularly critical
impact on our business. We have also conducted scenario

climate change. The Sustainability Committee works closely
with the Corporate Planning Dept., which is in charge of
environmental management, to supervise the climate change
response measures and related planning at each division,
headquarters, department, branch and sales office.

Sustainability Committee P.48

analyses of those risks and opportunities whose impacts are
thought to be relatively large, using the 1.5°C and 4°C
scenarios and other parameters.

Business strategy

Business strategy

q R Time Impact . " I =

r Ri rtuni ; . mpany-wi (f Information Application Servi

Category sk/opportunity P — (response scenario) Company-wide strategy ‘ormatio . pplicati o Services
Infrastructure Business Business
Estimate loss of net sales
. expected in the event of
(1) Hindrance of
procurement by natural delays in supply Qf our + Review BCP — —
disasters, etc hardware due to impact of

) T floods caused by climate
Physical risks Short to change
(Acute) Long No scenario analysis

(2) Losses in the event of performed, due to low
major system failure at probability of occurrence, « Formulate BCPs for data o o
a data center due to even though the impact centers
abnormal weather would be major if it were
to occur
(3) Loss of growth « Participate in climate A
opportunities an ; : change-related initiatives
o d hange-related initiati Promote green
o reduced net sales No scenario analysis - Promote green procurement
Transition risks : Medium performed, due to « Products and services
Technol due to delays in to Lon assessment that financial procurement that contribute to o
(Technology) responding to demand 9 imoact would be small + Products and services that reduction of GHG
for decarbonization P contribute to reduction of emissions
products and services GHG emissions
- Participate in climate
; ) ; change-related initiatives
(4) Increase in No scenario analysis - Promote areen
Transition risks procurement costs due performed, due to 9 - Promote green
. ; Long ) procurement —
(Policy) to climate change- assessment that financial .p " v procurement
related initiatives impact would be small romote energy-saving
activities and achieve 100%
use of renewable energy
R . Estimate increase in net - Visualize volume of GHG -

" eduction of energy sales from impact of emissions reductions from -Visualize volume
Opportunities consumption by climate change the Company’s products of GHG emissions
(products/ transitioning to cloud Long « Estimate CO. emission and servigesy P — reductions from the
services) services provided by the curbing effect of . 5 Company's products

. Achieve 100% use of ’

Company transition to the and services

. ; renewable energy

Company’s cloud services
+Reduce energy used in
) business activities
GHG reduction measures Short to . o

Other by the Company Long — Initiatives for GHG emissions — —

reductions across entire
supply chain
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Scenario Analysis

Risks Procurement hindered by natural disasters, etc.

In light of the possibility of delays in supply of products carried by the Group due to the impact of floods or other
events caused by climate change, we estimated the amount of loss of net sales based on the IPCC AR6 and on the
probability of floods occurring at our suppliers and customers.

For more information

Amount of loss of net sales due to natural disasters

X Review BCP
Scenario 2030 2050
The Company has set up structures to enable a response to various threats,
1.5°C including a large-scale earthquake or pandemic, across the entire Group, and we
(Milli;)n yen) 3.9 43 have strengthened our countermeasures, including the ability to continue business
in western Japan in the event that the greater Tokyo area is struck by such a
. disaster. In addition, to respond to changes in the management environment
e < 54 9.2 surrounding the Company, such as the manifestation of risks in the supply chain
(Million yen) . .
due to such factors as natural disasters caused by climate change, we have
established separate BCPs for each business division and operation.
Opportunity Reduction of energy consumption by transitioning to cloud services provided by the Company

Envisaging progress in the transition away from on-premise systems to the Company’s cloud services with customers’growing needs
for climate change countermeasures (CO: reductions) and operational efficiency improvements, we estimated the increase in sales
due to the impact of climate change.

We also envisaged the future CO2 emissions coefficient of grid power in Japan, based on the Energy Basic Plan, and estimated the
CO2 emissions reduction effect of the transition to the Company’s cloud services.

Potential CO2 emissions reduction effect of cloud services provided by the Company

Visualize volume of GHG emissions reductions from the

Item 2050 2050 Company'’s products and services

Sales opportunities Because the Company’s products and services will remove the need for customers
for cloud services to own and manage server equipment and facilities, they can expect reductions in
related to climate 38633 224,804 their power consumption. The spread of the Company’s cloud services that

change (Million yen) contribute to the reduction of GHG emissions will contribute to the reduction of
—— GHG emissions across society as a whole. The Group will make the amount of these

emissions reduction products’ contributions to our customers’ GHG emissions reductions transparent

279 717 through such means as regularly requesting and grasping information disclosures

effect of cloud
services (t-COz2)

about our suppliers’ carbon neutrality initiatives and contributions, and work to

Future activity plans

increase our business opportunities through these efforts.

Achieve 100% use of renewable energy

In addition to transitioning to carbon-free in Scope 2 by introducing renewable
energy and promoting energy efficiency activities, the Company will contribute to
the reduction of Scope 3 emissions by our customers.

FY 2024

Calculated group-wide
Scope 1-3 emissions

Company-wide

Formulate reduction plans

2025 ‘ 2026 2027 2028 2029 2030 2050
| |
Participate in climate change-related initiatives
(Respond to CDP, set SBT)
Respond to CDP ‘ >
Consider SBT >
Research and analyze climate change-related trends
Research| | Assess Review . . -
trends risks systems Regular research, analysis and review >
I
Promote energy efficiency activities
I
Use the cloud ‘ Improve operational efficiency >
I
Switch to equipment and instruments with high energy efficiency
I
Visualize GHG emissions in each business division >
I

43 |
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3. Risk Management

Identification and Assessment Processes for
Climate-Related Risks

The Group conducts identification and assessment of climate-
related risks that have a crucial impact on financial
performance and strategy under the leadership of the Internal
Control Office, which leads the Company’s risk management,
and the Corporate Planning Dept., which conducts
environmental data aggregation, planning, and external
disclosure. Following approval by the Group's Chief Officer
(President and CEQ), this risk information is shared with various
departments and companies.

Risk Management Process

The Chief Officer consults with the Executive Committee
(consisting of Executive Officers and Division Managers) on the
assessment of climate risks, and the Executive Committee
reports its assessment of material risks and risk prevention
measures.

The Chief Officer reports on climate-related risks that could
have a material impact on financial performance or strategy
and risk prevention measures, as important issues that should
be placed on the Board of Directors agenda.

The Executive Committee shares the identified risks with
various departments and companies, and each department
and company considers specific individual response measures.
The Executive Committee collects and monitors data on
progress with these specific measures and, after verification (at
least once a year), reflects progress in risk management
activities for the following fiscal year.

4. Metrics and Targets

Strategy Governance Data

Chief Officer (President)

Roles and departments in charge

Approval I Report
Group-wide Environmental data aggregation,
Risk identification and risk management planning, and external disclosure

assessment Internal Control Office Internal Control Office

Risks are broadly classified as transition risks (policy and
legal, technology, market, reputation), which require

1  adaptation to climate change, and physical risks (acute,
chronic), which require responses to the physical efforts of

. climate change, and the risks are identified and assessed.
Share risk 9

information with

various Relevant risks determined to have a material impact
dePartmenFS and 2 based on the Company's unique risk management
companies methodology are identified as material risks

Board of Directors

Report on climate-related risks that could have a material impact on
financial performance or strategy and risk prevention measures

Chief Officer: President - - -~~~ - -~ Crisis Response Headquarters
Report on assessment Consulton
of material risks and assessment of
prevention measures climate-related risks

Instruct on assessment and

Report on identification and
monitoring of material risks

assessment of climate-related risks

Internal Control Office Corporate Planning Dept.

(risk management) Coordinate (environmental data processing and planning)
Report on identification Instruct on assessment
and assessment of and monitoring of
climate-related risks material risks

Divisions, headquarters, departments, branch and sales offices

Targets used to manage climate-related risks and opportunities are as follows.

Greenhouse Gas Emissions Target

Please see here for the changes in metrics Changes in metrics P.64

Recognizing that responding to climate change is an important social issue, in 2022 we set a target of reducing CO: emissions from the Group's

business activities by 46% by FY2030*, relative to the FY2020 level**,

Targets

Scope of application

Reasons for setting target value SBT standard (1.5°C) : -4.2%/year x 10 years = -42% or more Government target : -46% in FY2030 (versus FY2013)

TechMatrix Corporation on a standalone basis
* Plans call for expanding the scope of application by successively adding consolidated subsidiaries (covering Scope 1 and Scope 2)

*1 The target year must be set between 5 and 15 years after the year the target was set (2022). (Here, the target year is provisionally set as 2030, 8 years after the target was set.)
*2 The base year was set as a year prior to the year the target was set (2022), in which data could be collected.

Net Zero Target

Of the Company’s greenhouse gas emissions from its business activities, approximately 73% is from electricity, while the remaining roughly 27%

is from the use of gas for air conditioning. These electricity and gas are used mainly at business sites (Head Office, branch, and sales offices). In

the future, electricity used in business activities will be switched to electricity from renewable energy sources and any remaining greenhouse gas
emissions will be offset by purchasing J-Credits, Green Energy Certificates, Non-Fossil Certificates, and so on. We have set a target of achieving carbon

Targets neutrality for all greenhouse gas emissions from business activities by 2050.

Reasons for setting target value SBT standard (1.5°C) : -4.2%/year x 28 years = -117.6% or more Government target : Carbon neutrality in 2050 (net zero)

Scope of application

Company-wide (covering SCOPE 1 and 2)

TechMatrix Integrated Report 2024
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Materiality  Training and Education

Reason for Identification

The technical domain of the IT industry to which TechMatrix
belongs is so broad that no single company can cover all of it.
A sustainable growth cycle of business creation and expansion
can only be established by engaging with others, including
business partners, mutually absorbing knowledge and

knowhow, transforming it to technology, and combining it. To
do so, it is essential that individual employees of TechMatrix
continuously improve their skills. For this reason, we recognize
training and education as an important issue and are working
onit.

Human Resources Strategy to Achieve Management Strategies

Basic policy

Overview of human resources strategy

TechMatrix maximizes organizational capabilities while helping

employees take on challenges and grow and achieving a

rewarding organizational climate.

Three basic strategies

1. Develop human resources that play
a central role in the future

2. Achieve new communication styles
and flexible workstyles to maximize -9

the potential of employees e haneelorganieations

= Foster next-generation leaders

Improve productivity, ensure recruitment
capabilities to be a workplace chosen by
prospective employees, and maintain and

Corporate
Philosophy
Mission
Statement

Aligned
Human with each

Resources other
Strategy | *———————————

Management
Strategy

Enhance organizational capabilities by

3. Promote diversity and inclusion —>

Policy on Human Resources Development

leveraging diverse human resources amid a
shrinking working population and
competition to secure human resources

Human Resources Strategy to Achieve
Management Strategy

In order for the Group to grow sustainably, it is essential to increase abilities of each and every employee and support their growth to
maximize the organizational capabilities. In other words, we believe that the human resources strategy is our management strategy itself.
In particular, we position developing next-generation leaders who will lead our management and business as an important theme in our

human resources strategy.

Major Initiatives

Advanced IT Human Resources

Based on the belief that the use of advanced and cutting-edge
IT technology is the source of our business, we invest in our IT
technicians to acquire advanced and cutting-edge skills and to
accelerate the realization of our business strategy. In the
engineer training, new graduates learn basic knowledge of IT
infrastructure and development technologies, and learn
technologies related to system development, networking,
security, and other infrastructure in a hands-on manner
through development exercises and other activities.

In addition, each engineer is allocated an annual budget for
education and training, and we actively utilize training
opportunities provided by outside professional organizations
to enable our engineers to acquire advanced and cuttingedge
IT technologies and to respond quickly to changes in fast-
moving IT trends.

Qualification Reward System and Support for
Acquiring Qualification

We support the maintenance and improvement of technical
skills by providing qualification rewards for those who acquire
public certifications in various IT specialties and vendor
certification in server, network security, and database, and
establishing a support system for acquiring and maintaining
qualifications.

Number of Information Technology Engineer Examination
Certificate Holders (persons)

Fundamental Applied Advanced

235 250
178 201 65 70
48 >4 60 63
43 21
87 96 110 117

FY2020 FY2021 FY2022 FY2023

Introduction TOP Message

Value Creation

Education and Training System of TechMatrix

Career steps

We have three major job classifications: “Player,
"Management,”and “Specialist After gaining
experience in the Player position first, the employee

©

decides whether to become a Management or -

Specialist, depending on his or her own
characteristics.

Training system

We provide training to acquire the qualities required for each
role at each layer, as well as training to acquire specialized
skills, and support for certification acquisition by offering
incentives and covering the cost of exam fees. Other follow-up
programs include “follow-up training” for new employees, a
“trainer system”and “‘on-boarding interviews.

Career development support
training

New employee training

Career development support

We have supported our employees’ career realization,
including a Career Challenge System to create an environment
in which they can proactively develop a place where they can
better demonstrate their abilities and experience, and a Career
Design System to support the realization of each employee’s
vision of what he/she wants to be.

In FY2023, we held career development support training
and career consulting interviews to provide examples of career

Player

Strategy Governance Data

Management
Carries out assigned tasks and achieves team goals
Management- N

oriented © © S
(SR AR I AR
Carries out assigned tasks and achieves team goals M3 M2 M1
S} © © —
(SRS N S i A Specialist
P3 P2 Pl — Possesses a highlevel of expertise and knowledge
Specialization- N
oriented [S) © S
el
S3 S2 S1
Management
Player
Specialist
Member Leader Managemgnt
Acquisition of business and Acquire the mindset and Managf_mert S:'IIS'hr.‘eXt
T skills abilities needed to be a leader generation leadership

development, MBA

For all employees

Compliance training, harassment training, diversity training

Acquisition of specialized knowledge and skills
Professional development, English language training (selected)

Self-development support
Assistance in acquiring qualifications

Career development support
Career interviews with supervisors, career training by age group, career consultant interviews

Training system Career development support

growth in the form of “career exploration and self
establishment”mainly for a generation that is concerned
about balancing work and childcare. We also conducted career
interview support training for supervisors. Through these
programs, we create opportunities for each employee to think
about his/her own career, in order to continuously fulfill his/
her potential while balancing work and life events that may
occur in each age group.

Message from General Manager of Human Resources Department

The utilization of advanced, cutting-edge IT technology is the source of our business. To continue
providing value to our customers and contributing to the world, we are making various
investments to improve our expertise. On the other hand, we believe that “being capable and
resourceful”is essential for making good use of technology. Every employee works lively and fully
demonstrates their abilities to make contribution. To achieve this cycle, it is essential to have
leaders who support growth, draw out strengths, and lead the organization to success. For this
reason, we are also strengthening our efforts to continuously nurture the next generation of

leaders.

— The IT professional group who create a better future —

We consider human resource development to be a very important theme for realizing our
mission statement through the fusion of IT technology and human power.

Masahiro Sawaguchi
General Manager of

Human Resources Department,
Corporate Headquarters
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Mmateriality  Diversity and Equal Opportunity

Reason for Identification

Regarding diversity in human resources, the Company believes that having diverse perspectives and values that reflect different
experiences, technical abilities, and personal attributes within the Company will energize the organization, maintain flexibility, and
enhance the Company’s capabilities, thereby enabling the Company to achieve sustainable growth.

Policy on creating an internal environment

To increase abilities of each and every employee and support their growth to enhance the overall organizational capabilities, we consider it

important to achieve new communication styles and flexible workstyles to maximize the potential of employees, as well as to design

various systems and create an organizational climate. With an eye on the “new normal”era and workstyles, we have defined “TMX

Communication Design."Based on various actions and measures, we design communication styles and workstyles for a new era and reflect

them in work systems and human resources strategies.

Continuing to Evolve Diversity and Inclusion

The D& Promotion Office, established in 2022, is accelerating its efforts to
raise awareness of diversity and inclusion and implement various initiatives
every day under the slogan “Recognizing Differences, Driving Individuality,”
which was chosen through an internal competition.

Initiatives to Promote Women's Success in the Workplace

We regard diversity and equal opportunity as one of our materiality (key
issues) and are actively working to promote diversity, for example, the
creation of a comfortable working environment and a rewarding
organization. Specifically, we have been promoting diverse work styles, such
as flexible working hours and working from home, creating an environment
that facilitates balancing work and childcare, and providing training to
support autonomous career development. For these efforts, we have been
recognized as a“Platinum Kurumin”company.

*There are 635 companies certified as "Platinum Kurumin”companies in Japan (as of May 31, 2024).

Percentage of childcare leave taken
*Percentage of employees who took childcare leave among those who had children born during the year.

+Implemented career development support training
+ Conducted career interview support training for supervisors

Introduction TOP Message Value Creation

EO2ENY Renewed the recruitment website
A + Developed our organizational climate (Developed a guidebook)
A

V2022 Established the D& Promotion Office

+ Conducted D&l awareness surveys + Conducted workshops
A

- Launched the Women's Empowerment Project
FY2021 - Conducted unconscious bias questionnaires and
interviews for women

Gender FY2020 FY2021 FY2022 FY2023
Men 27.3% 45.8% 59.1% 72.2%
Women 100% 100% 100% 100%
Total 72.7% 58.1% 73.9% 79.2%

Creation of an Organizational Climate

Development of guidebooks and distribution of newsletters

We have developed a guidebook for fostering an organizational climate that includes specific actions
and advice to help all employees have a common understanding of diversity and inclusion and build
better communication. In addition, we regularly publish a newsletter that provides information on
diversity and inclusion to report on the activities of the D& Promotion Office.

'Y
&% 5 HBENEOMILIC
(SN BOBATVET
Platinum Kurumin: Tomonin:

Certification mark for
companies that provide
nursing care support

Certification mark for companies
that provide childcare support

Ratio of women in management positions and
women employees

. Target
Metrics FY2023 (FY2030)
Ratio of women in 5.3% 20%
management positions
Ratio of women 25.8% 30%

employees

D&l

Employee engagement survey (eNPS®)

We conduct monthly pulse surveys for our employees, looking
to resolve mental and physical issues, as well as workplace
interpersonal relationship issues, at an early stage by detecting
and addressing them promptly. In addition, an organizational
survey is conducted once a year to analyze the current state of
our organization, environment, and climate and culture. The
results are disclosed to all employees and reflected in

Strategy Governance Data

measures for improvement. We have adopted the Employee
Net Promoter Score (eNPS®) as an indicator. For two
consecutive years (FY2022 and FY2023), we have achieved a
score that exceeds the industry average. We will continue to
maintain scores exceeding the industry average and to

continuously improve employee engagement.

*Net Promotor Score® and its abbreviation NPS are registered trademarks of Bain & Company, Inc,, Fred Reichheld, and NICE Systems, Inc.

“How likely are you to recommend XXX (company name) as a place to work?”

Survey details and results Question
Y (Answered on a scale of 0 to 10)
Detractors Passives Promoters - Open and friendly corporate culture
36‘7 52‘7 1 27 Mainreasonfor ~ * Many employees with friendly personalities
(] (-] (]

recommendation - Rewarding and worthwhile work
- Comfortable working environment and system

*How the score is calculated

® -
eNPS 24 Promoters (12%) - Detractors (36%)
Compared to the previous score Average score of promoters Average score of detractors
-24 TechMatrix: 12% TechMatrix: 36%
Scale 0 1 2 3 4 5] 6 7 8 9 10 L
6 pointsimprovement 6.3 percentage points higher 32.9 percentage points lower
Not likely Very likely -30 Average: 5.7% Average: 68.9%

Sustainability Committee

Excerpts from the FY2023 Sustainability Committee discussions (held four times)

July 7,2023

Positioning of the Sustainability Committee and frequency of meetings

Future activity schedule (Climate Change)

September 29, 2023

Establishment of a system for collecting information within the Group

companies and the Company

Reporting of the results of calculating and analyzing Scope 1 to 3
(TechMatrix Corporation on a standalone basis) CO2 emissions and
calculating CO:z emissions at Group companies (Climate Change)
Disclosure policy for the ratio of women employees and women in
management positions, etc. (Diversity and Equal Opportunity)

‘ Board of Directors ‘
A A

Report on climate-related risks that
could have a material impact on
financial performance or strategy
and risk prevention measures

Report on
status of goal
achievement

Supervise and
instruct

4

‘ Chief Officer: President and CEO ‘
A A
Report on status

Report on

i;;f;fl?ﬁgiff g;gi::;::l of of addressing Supervise and
and prevention climate-related risks d‘mate"izi‘g [Ltrch

measures
¥ 4

‘ Executive Committee (Secretariat: Corporate Planning Dept.) ‘

Supervise and

et instruct

December 25, 2023 Sustainability Committee
Policy for formulating strategies for information security (Information . )
. Chair: President and CEO
Security)
Report on activities to support career development for increasing the ratio Secretariat:  Corporate Planning Dept.
of women employees and women in management positions (D|ver5|ty and Member  Participation from various departments within the Corporate Headquarters

Equal Opportunity)

Measures to improve the accuracy of the aggregation of hours of training

attendance (Training and Education)

March 27, 2024
Proposal for expanding disclosure (Information Security)
Report on completion of measures to improve the accuracy of the

aggregation of hours of training attendance (Training and Education)
Report on the results of analysis after implementing career development

support to improve the ratio of women employees and women in

management positions, report on the renewal of the recruitment website,
report on the creation of a guidebook for fostering an organizational

climate (Diversity and Equal Opportunity)

Progress of formulating strategies and action plan and scenario analysis v

(Climate Change)

A ‘

Corporate Planning Dept. ‘

Environmental management
Supervise

IRzt and instruct

+ Formulate the Company's policies and plans for addressing environmental issues
and establish and consider its governance systems, among other activities

+ Aggregate environmental data, disclose environmental information and
communicate with stakeholders, among other activities

Supervise and

ezt instruct

Divisions, headquarters, departments, branch and sales offices
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